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Introduction

If Al scribing is new to you, finding the right partner can often be enough to
keep you from getting started—but don't let it. Regardless of the size or
structure of your rehab therapy organization, the payoff of Al scribing is too
great to pass up or sleep on. And navigating the market of options doesn'’t
have to be overwhelming; we've outlined some differentiating factors and
what you should look for below.

While many Al scribing options on the market promise similar functionality,
some will have features that set them apart. Some organizations offer a
scribing solution only, while others have a much broader solution, and
scribing is either a feature of their larger product or an add-on product to
their primary offering. And while there are pros and cons to both of those
scenarios, it can be hard to understand how an organization will or won't
meet your organization’s needs just by the information on their website.

A demo or sales call is a great opportunity to learn more about an Al scribing
solution if you know what questions to ask and what to look for in the
answers. Below are some categories and questions that should tell you a lot
about how an organization prioritizes product development and
improvement, accuracy, compliance, integration, and more.

Is The Al Scribing Solution Rehab Therapy-Specific?

An Al scribing solution tailored to physical therapy offers distinct
advantages, including a deep understanding of PT-specific terminology,
workflows, and compliance requirements. This specialization enables more
accurate and relevant documentation, reducing the time therapists spend
editing and ensuring better alignment with payer and regulatory standards.
Additionally, it can integrate with physical therapy EMRs and provide insights
uniqgue to the field, such as functional outcome measures and progress
tracking. If you're considering a generic scribing solution, be sure to ask:

e How many active customers do you currently have in rehab therapy?

e Can your Al model distinguish rehab therapy from the other healthcare
specialties it was built to support?

e How has your Al accounted for or been trained on the specific compliance
requirements in rehab therapy?
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Can Your Al Scribing Solution Integrate With My
EMR?

How a scribing solution communicates and passes data back and forth from
your EMR is critical to your success with the solution. Nearly all scribing
solutions are Chrome extensions that sit on top of your chosen EMR, but not
all function or interact with your EMR similarly. Be wary of solutions that
promise many integrations but don't have formal partnerships to speak of or
that claim they can work on “any” or “every” EMR. This is a strong signal that
their integration is more likely to have “copy/paste” functionality, which can
lead to slower workflows and a frustrating documentation process. Many of
these will also highlight their “one-click entry” as a key component of their
EMR integration, which is a better workflow than copying and pasting from
one to the other manually, but leaves a lot of room for errors and doesn't
account for the natural disruption of clinic life. When you are talking with the
sales team, be sure to ask:

e How will this solution integrate into my EMR? Can it read structured data
fields and transcribe directly into the areas of my notes that are designed
for my specialty?

e Does the solution know where to put all the different components of my
documentation?

e Tell me how one-click entry works. What happens if I'm interrupted in the
middle of my recording?

e What kind of feedback loop do you have with my EMR? Are you working
directly with them in any capacity?

e Do you have support from my EMR for help troubleshooting issues or
guestions that come up?
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Can Your Al Scribing Solution Help Me Select the
Correct CPT Codes?

CPT coding is one of the most significant learning curves for new and
experienced providers. Because CPT coding can be overwhelming to
therapists, it's common for them to pick a broad code like therapeutic
exercise (97110) and use it consistently and, in some cases, even exclusively.
This practice is not only risky in that it can trigger an audit, but it also robs a
clinic of being able to bill for the level of care that was actually provided to the
patient. The Al scribing solution you choose should help you account for
these challenges and aid therapists in selecting_the appropriate CPT codes at
the point of care. When effectively built into the scribing solution, it shortens
the learning curve, saves the therapist time, and improves the accuracy of
your organization's coding (and, in theory, billing). Ask every vendor:

e Can your solution check my CPT selections in real time and tell me if my
documentation supports my selection?

e Can your solution suggest or predict better CPT codes based on the
patient information in the chart I'm working on?

Can Your Al Scribing Solution Drive Better
Compliance?

While the time savings Al scribing solutions provide are well documented
and an enormous help to clinicians who have historically been overwhelmed
and burdened by hours of documentation time at home, on nights,
weekends, and over their lunch hours, rehab therapists need more than just
fast notes. The outputs from an Al scribe should also improve a therapist’s
compliance, accounting for the components in the documentation that
regulators and payers require. Still, discerning what an organization means
when it tells you its Al scribe has compliance built in takes a little digging. Be
sure to ask:

e How robust is the compliance model, and how did you develop it?
o Isit based on an analysis of compliant notes, and if so, how many?
e How often is the data refreshed and updated?
e |s the compliance functionality specific to the chart I'm working on, or is it
a generic checklist of standard compliance requirements?
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What Role Do Clinicians Play in the Development and
Support of Your Al Scribing Solution?

The best technology solutions are built with the collaboration, validation, and
quality assurance of clinicians who understand real-life workflows in a rehab
therapy clinic. To choose the Al scribe that will serve your rehab therapy
organization best, you should be asking, “Where are the PTs and OTs?" In
other words:

 What role did rehab therapists play in the development of this solution?

e How many PTs or OTs do you have on staff, and what are their roles?

e How do you include clinicians in the ongoing product improvement, R&D,
| and quality assurance process?
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Vendor Evaluation Matrix

Score each vendor a 1-5 based on how strongly they meet each criteria.
1= doesn't meet criteria/ 5= strongly meets criteria

Criteria

Rehab-
therapy
specific

EMR
Integration

CPT Coding
Support

Compliance
Support

Clinician
Support

Cost

Training &
Support

Key Questions

# active rehab therapy customers?
Can the Al model distinguish rehab
therapy from the other specialties?

Is there a partnership?
Can it map to specific areas of the
chart?

Can it check codes in realtime?
Can it predict better codes based on
the chart?

How robust is the compliance model,
and how did you develop it?

Is the compliance functionality
specific to the chart or a generic
checklist of standard compliance
requirements?

What role did rehab therapists play in
the development of this solution?
How many rehab therapists are on
staff?

What pricing structure is used?
How does the solution impact billing?

How intuitive is the solution?
What resources are available to
users?

Can you get help from a human?

Total Scores

Vendor Vendor Vendor
#1 #2 #3
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